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6:02 OSeQLQg, ChecN-LQ
● R. Re\nRldV: LeW·V dR URVeV and WhRUnV!
● V. BiUkbeck: RRVe: We·Ye had a gUeaW Wime aW Whe faUmeU·V maUkeW- 2 RZneUV jRined XV! ThRUn: ValeV aUen·W gUeaW UighW

nRZ!
● B. AXeUbach-L\nn: RRVe: UeWXUn Rf Whe bXlk deSaUWmenW! ThRUn: UNFI iVVXeV!
● T. MaUWin: RRVe: YiVibiliW\ Rf DP e[Sanding- a fUiend VaZ a billbRaUd Rn Whe SRXWh Side. ThRUn: SWill figXUing WhingV RXW!
● W. BXVh: RRVe: RecenW SRViWiYe inWeUacWiRnV ZiWh VWaff- gUeaW aWWiWXdeV! ThRUn: LRZ ValeV!
● P. FUank: RRVe: Seeing Whe bXilding acURVV Whe VWUeeW iV neaUl\ cRmSleWe- Whe mRnWh Rf SeSWembeU haV a lRW Rf SRWenWial!

ThRUn: UNFI iVVXeV!
● M. SWURde: RRVe: I·m Sicking m\ mRWheU XS fURm Whe aiUSRUW WR YiViW! ThRUn: I VhRXld haYe Waken Rff ZRUk!
● I. McCaUWh\: [in chaW] I ZaV WRld a deliYeU\ iV fRU VXUe cRming WRmRUURZ, hRZeYeU, I dR nRW ZanW WR hRld m\ bUeaWh.

The\ called me aW 10Sm laVW nighW WR Well XV WhaW all NCG cRRSV ZRXld nRW be UeceiYing WheUe RUdeUV

6:07 MeeWLQg AgeQda
● W. BXVh mRWiRn WR aSSURYe Whe agenda; all in faYRU.

6:07 OZQeU CRPPeQWV
● V. BiUkbeck: While Ze had a mRmenW I jXVW ZanWed WR bUing VRme SRViWiYiW\- I didn·W mean WR be gUXmS\ dXUing Whe

check-in! I·m VR VWRked WhaW Ze aUe VWill aliYe- Whe cRmmXniW\ VXSSRUW haV been gUeaW!
● LaXUa BRWZinick: [in chaW] OZneU heUe, WR jRin WR RbVeUYe. I VXSSRUW \RX all and belieYe \RX can Wake XV WhURXgh WR

VXcceVV. WRndeUing abRXW Whe elecWUiciW\ SURmRWiRn haYe \RX dRne dXe diligence Rn Whem?
● B. AXeUbach-L\nn: 1. Making VXUe Whe\ had a cRnnecWiRn WR VWRUe 2. Making VXUe Whe\ ZanWed WR SaUWneU ZiWh Whe

VWRUe 3. Making VXUe Whe\·Ue legiWimaWe

6:13 OSeUaWLRQV ReSRUW aQd Q&A
● I. McCaUWh\: An\ VSecific TXeVWiRn befRUe I dR an RYeUYieZ?
● W. BXVh: HRZ iV Whe digiWal RZneU SackeW? DR \·all need an\ VXSSRUW fURm Whe bRaUd ZiWh WhaW?
● I. McCaUWh\: IW·V baVicall\ dRne- I·m haSS\ WR Vend iW alRng WR \RX WR geW feedback.
● W. BXVh: Did neZ JXl\ RZneUV geW Sh\Vical SackeWV RU digiWal SackeWV?
● I. McCaUWh\: Emilie haV cRnWinXed WR XVe Whe Sh\Vical SackeWV XnWil Whe digiWal SackeW iV aSSURYed b\ me fRU UeleaVe.
● I. McCaUWh\: BUief RYeUYieZ Rf OSeUaWiRnV ReSRUW

-e[ciWing XSdaWeV fRU CenWeU SWRUe- neZ manageU + aVVW manageU! ReVeWV VSecificall\ in ZellneVV
-PF ZRUking Rn neZ hiUeV!
-PURdXce faced a lRW Rf VWaff VhRUWageV- jXVW had WR leW  gR Rf manageU bXW Ze·Ye had WR leW gR manageU
-We cRnWinXe WR VWUXggle ZiWh YendRU Sa\menWV and OOS iVVXeV
-MaUkeWing iV ZRUking Rn SURmRWiRnal maWeUial fRU neZ hRXVing in Whe neighbRUhRRd
-Team iV fRcXVing Rn meUchandiVing and gaining neZ cXVWRmeUV.
-DaYid Zill haYe Whe SackeW Uead\ WR diVWUibXWe WR neZ deYelRSmenWV b\ Whe end Rf Whe mRnWh.
-RegaUding cRVW cXWWing- Ze·Ue Rf cRXUVe VWill Sa\ing inVXUance eWc bXW Ze·Ue Rnl\ Sa\ing COGV...BUiWWan\ and
I haYe cXW cRVWV eYeU\ZheUe elVe SRVVible

● P. FUank: CaVh??



● I. McCaUWh\: We·Ye gained abRXW a mRnWh and a half- 4-6 Sa\URllV lefW! I had a cRnYeUVaWiRn ZiWh NCG WhiV mRUning-
he·V gRing WR SXVh ShaUed CaSiWal WR giYe XV Whe bUidge lRan. If ShaUed CaSiWal dReVn·W giYe iW WR XV, NCG Zill giYe XV
200k RU mRUe! And Ze·Ue able WR enWeU RXU mRVW SURfiWable TXaUWeU!

● W. BXVh: HRZ aUe Ze lRRking ZiWh HRlida\ YendRUV??
● I. McCaUWh\: We·Ue lRcked in fRU RXU hRlida\ SUe-RUdeUV. We·Ue nRW in bad VWanding ZiWh RXU WXUke\ SeRSle RU LRcal

FRRdV VR WhaW iV gUeaW.
● W. BXVh: IV WheUe a UeaVRn Zh\ Helen ZaV UeSlaced?
● I. McCaUWh\: NRW VXUe, bXW I·m e[ciWed WR ZRUk ZiWh Whe neZ SeUVRn!
● M. SWURde: WhaW·V XS ZiWh Whe RZneU cRnWacW Ueach RXW SURjecW? And Whe ́ PeUkVµ Sage Rn Whe ZebViWe?
● I. McCaUWh\: ThaW ZRXld be Emilie- Vhe can geW in WRXch ZiWh \RX. And DaYid can cUeaWe a PeUkV Sage!
● T. MaUWin: HRZ haV cRmmXniW\ UeceSWiRn Rf Ue-RSening  Whe cafe and Whe UeYamS Rf Whe PUeSaUed FRRdV been?
● I. McCaUWh\: PeRSle ZanW WR Vee mRUe bXW Ze·Ue heViWanW becaXVe Rf Whe DelWa YaUianW
● V. BiUkbeck mRYeV WR acceSW Whe UeSRUW; all in faYRU.

6:40 TXUQaURXQd SOaQ XSdaWeV aQd Qe[W VWeSV
● B. AXeUbach-L\nn: CaSiWal UaiVed WhURXgh cRmmXniW\ fXnding, lRanV, eWc! PRWenWiall\ SXblici]ing RXU ValeV VWUXcWXUe?

We·Ye Walked abRXW a gUeen/\ellRZ/Ued Vcale WR VhRZ ZheUe Ze'Ue aW? We need WR Uemind Whe SXblic WhaW UaiVing fXndV
iV gUeaW bXW Ze need higheU ValeV. IW iV VlighWl\ aW\Sical WR SXblici]e ValeV daWa bXW iW cRXld haYe a SRZeUfXl imSacW! I·d
like WR RSen iW XS WR WhRXghWV Rn VhRUW WeUm and lRng WeUm changeV? ObYiRXVl\ Ze·Ue geWWing WhingV VeWWled ZiWh Whe
NLRB and XnfaiU labRU SUacWiceV... Once Ze geW WhingV VeWWled, Ze Zill hRSefXll\ XnlRck ValeV fURm SeRSle ZhR haYe
been cRnflicWed? The hRSe iV WhaW Ze can Wake caUe Rf WhiV VWXff in TXick RUdeU VR Ze can add mRmenWXm WR RXU ValeV.
An\ idea abRXW WXUnaURXnd?

● I. McCaUWh\: [in chaW]: I VSRke WR Whe CEO fURm NCG and Ze need WR haYe a gRal Rf $160k a Zeek.
● LaXUa: IWalia- IW·V gRRd WR knRZ abRXW and haYe WhaW $160K a Zeek gRal!
● I. McCaUWh\: CXUUenWl\ Ze·Ue dRing 130-140k« SUe-COVID Ze ZeUe aW abRXW 150k a Zeek. I knRZ iW·V VRmeWhing Ze

can geW back WR! CXUUenWl\ I·m UeZRUking Whe WSR, Zhich iV VRmeWhing WhaW haV fallen Rff, bXW I Zill haYe iW back XS and
UXnning VRRn- I·m hRSing WR SXblici]e iW WR RXU RZneUV. HRSefXll\ iW dReVn·W geW back WR RXU cRmSeWiWRUV bXW iW ZRXld
be ZRUWh Whe UiVk. We·Ue alVR ZRUking ZiWh BUiWWan\ Rn RXU maUginV and ValeV VWUaWeg\.

● V. BiUkbeck: IV WheUe an\Whing Ze can dR aV bRaUd membeUV WR UeceiYe ERC aV faVW aV SRVVible? Pa\lRciW\ haV VenW in
Whe SaSeUZRUk WR Whe IRS. IW·V a ZaiWing game nRZ! OWheU  Whan Ueaching RXW WR DXUban·V  Rffice, I Whink WhaW'V  all Ze
can  dR fRU nRZ!

● P. FUank: An\ UeVSRnVe fURm Whe EIDL?
● I. McCaUWh\: I·Ye called MaUia and Vheee Vaid iW·V VWill in UeYieZ. MaUia XVXall\ dReVn·W heaU back fURm heU SBA cRnWacW

fRU a Zeek RU WZR. I aWWended Kamala HaUUiV ZebinaU ZiWh Whe ciW\ Rf ChicagR« IW ZaV nRW helSfXl. I·m VWill chXgging
aZa\...

● P. FUank: WanWed WR RffeU VRme healWh\ VkeSWiciVm- WheVe dealV aUe nRW dRne XnWil Whe\·Ue dRne. The\ cRXld fall
WhURXgh and Ze cRXld be back WR VTXaUe Rne.

● I. McCaUWh\: I  ZanW WR be WUanVSaUenW- UaiVing ValeV Zill be Ueall\ difficXlW giYen RXU UNFI ViWXaWiRn. We did nRW UeceiYe
an RUdeU WRda\- WhiV Zill be URXgh fRU XV in Whe ne[W cRXSle Rf ZeekV ZiWh ValeV. IW·V a YeU\ XnfRUWXnaWe VcenaUiR WhaW
Ze·Ue in UighW nRZ.

● M. SWURde: When Ze can geW back WhRVe lRcal YendRUV, hRZ mXch Rf Whe VWRUe Zill be fURm UNFI?
● I. McCaUWh\: PURbabl\ 80% Rf RXU CenWeU SWRUe. NRn cenWeU VWRUe iV ZheUe Ze Vhine in lRcal. We make RXU maUgin

fURm UNFI SXUchaVeV-- Ze dRn·W geW gUeaW dealV fURm lRcal YendRUV. UNFI dReVn·W dR an\ diVWUibXWiRn Rf alcRhRl.
● T. MaUWin: NeW WeUmV had UecenWl\ changed aV a UeVXlW Rf RXU caVh SRViWiRn- iV WhaW VRmeWhing WhaW·V negRWiable?
● I. McCaUWh\: JRinW LiabiliW\ FXnd RiVk CRmmiWWee fURm NCG geWV WR decide- WhiV cRmmiWWee aVVeVVeV RXU abiliW\ WR

make Sa\menWV. AbRXW 6 mRnWhV agR Whe\ decided WhaW Whe\ didn·W WUXVW XV and RXU WeUmV ZenW fURm 21 WR 14«  if
Whe inYRice iV Rn Whe Zeekend Whe\ SXll iW 3 da\V befRUe. ThaW meanV a lRW Rf RXU Sa\menWV aUe acWXall\ 11 da\ WeUmV-
Whe\ alVR aUe aXWRmaWicall\ SXlling WheVe Sa\menWV  fURm RXU accRXnW. If Ze ZeUe WR UeceiYe a lRan, WhaW iV VRmeWhing
Ze can negRWiaWe WeUmV abRXW. The\·Ue aZaUe Rf Whe SRViWiRn WhaW Ze'Ue in and I dRXbW Whe\·d Va\ Ze haYe WR Sa\ iW
back immediaWel\.



7:02 B12: EQYLURQPeQW
● M. SWURde: TheUe  aUe jXVW a cRXSle Rf ediWing iVVXeV.
● R. Re\nRldV: ShRXld iW be Ue-UeSRUWed?
● V. BiUkbeck: NR, jXVW fi[ed and added WR Whe ne[W SackeW.
● P. FUank mRWiRnV WR acceSW B12 UeSRUW; all in faYRU.

7:04 B4: OZQeUVhLS RLghWV aQd ReVSRQVLbLOLWLeV
● P. FUank: GeneUal B4 TXeVWiRn- I·m ZRndeUing if WhiV cRYeUV Whe accXUac\ Rf financiall\ UeSRUWing WR RZneUV/membeUV?
● I. McCaUWh\: M\ SeUVRnal RSiniRn iV WhaW iW iV cRYeUed in Whe PRlic\ bXW I ZRXld need inWeUSUeWaWiRn fURm Whe enWiUe

bRaUd.
● P. FUank: I Whink iW VhRXld be added aV a VXb SRlic\ becaXVe iW VeemV a VWUeWch WR fiW iW inWR Whe e[iVWing SRlic\.
● W. BXVh: WRXldn·W iW be baked inWR Whe cRRS YalXeV?
● I. McCaUWh\: I·m SaUW Rf Whe Rld VchRRl WhRXghW Zhen UeSRUWing fRU GM·V.. I Whink  iW ZRXld be gRRd WR haYe Whe

VSecific VXb SRlic\ WhaW PeWeU iV Walking abRXW. I dRn·W knRZ if I haYe an\ Va\ in WheVe maWWeUV, bXW I Zill leaYe iW WR \RX.
We dR haYe a claXVe abRXW Whe UiVk abRXW inYeVWing in Whe cRRS, bXW I Whink Ze VhRXld add iW in.

● R. Re\nRldV: I·d like WR add WhaW GM haV a UeVSRnVibiliW\ WR VhaUe mRUe abRXW financial iVVXeV.... AUe WheUe an\ RWheU
SRWenWial flagV RU WhingV SeRSle ZanW WR add?

● I. McCaUWh\: B4.4 Va\V cRmSliance ZheUe \RX meanW nRncRmSliance« I jXVW ZanW WhaW in Whe UecRUdV.
● P. FUank: Ma\be Ze VhRXld be fUee]ing UeSXUchaVe RZneU eTXiW\ fRU WhiV mRmenW«. ThaW cRXld be a Za\ WR VaYe caVh?
● I. McCaUWh\: ThiV iV Whe fiUVW Wime I·Ye UeSRUWed Rn WhiV  SRlic\« I dRn·W  UecRmmend dRing WhaW UighW nRZ, bXW iW iV in

\RXU jXUiVdicWiRn  WR  VXVSend Whem .
● P. FUank: I can bUing iW XS aW Whe Finance CRmmiWWee MeeWing- iW cRXld Rnl\ be a cRXSle WhRXVand dRllaUV.
● V. BiUkbeck: We dRn·W ZanW WR VTXaVh diVVenW and iW dReVn'W Veem like iW ZRXldn·W make a hXge diffeUence.
● I. McCaUWh\: We can add WR Whe OSeUaWiRnV ReSRUW Whe UeaVRning Zh\ Whe\ aUe ZiWhdUaZing WheiU VhaUeV?
● V. BiUkbeck: I·d like an RYeUYieZ! [BURck agUeeV]
● M. SWURde: I mRYe WR geW a UeZUiWe Rn 4.4 and mRYe WhaW Whe PRlic\ CRmmiWWee UeZRUk WhiV SRlic\ cRnVideUing WheVe

cRnYeUVaWiRnV; all in faYRU.

7:15 PURSRVed B\OaZ APeQdPeQWV
● PURSRVal Ue: EmSlR\ee DiUecWRUV

○ M. SWURde: In RUdeU WR aSSURach cRnflicW, Ze ZanWed WR name UeVSRnVibiliWieV WhaW Ze Whink Whe bRaUd
membeUV VhRXld nRW hRld. AUe WheUe an\ TXeVWiRnV abRXW Whe b\laZ amendmenW Rn Whe Wable?

○ B. AXeUbach-L\nn: I Whink iW·V cleaU and caSWXUeV ZhaW Ze WUied WR Siece WRgeWheU.
○ V. BiUkbeck: I hRSe iW Zill make WhingV mRYe VmRRWheU gRing fRUZaUd.
○ P. FUank mRWiRn WR Vend PURSRVal Ue: EmSlR\ee DiUecWRUV WR laZ\eUV« all in faYRU.

● PURSRVal Ue: EmSlR\ee OZneUVhiS
○ V. BiUkbeck: ThiV ZRXld allRZ cRRS RZneUVhiS aV SaUW Rf benefiWV SackeW. RighW nRZ iW·V jXVW VRmeWhing WhaW

Whe\ ZeUe eligible fRU afWeU 6 mRnWhV Rf VeUYice- bXW iW·V VWill VRmeWhing Whe\ chRVe WR dR, nRW an aXWRmaWic
enURllmenW. I ZURWe WhiV SUeWW\ faVW, VR I·m nRW VXUe ZhaW SeRSle Whink?

○ P. FUank: In WeUmV Rf SURceVV, WhiV iV Whe fiUVW Wime Ze·Ue Walking abRXW iW. Can Ze VhaUe WhRXghWV nRZ and Vee
langXage ne[W mRnWh?

○ I. McCaUWh\: I jXVW ZanW WR make VXUe Ze·Ue fRllRZing Whe laZV Rf SXUchaVing VhaUeV in Whe VWaWe Rf IllinRiV-
\RX can·W SXUchaVe VhaUeV XnleVV \RX·Ue an IllinRiV VWaWe UeVidenW, and I·m VWill XnVXUe if gifWing RZneUVhiS iV
allRZed. P. FUank, ma\be \RX haYe a beWWeU VenVe Rf WhaW? BefRUe Ze SURSRVe WhiV dR Ze haYe all RXU dXckV in
a URZ? I·m in faYRU, I jXVW ZanW WR make VXUe Ze can dR iW- I·m jXVW nRW an e[SeUW.

○ P. FUank: I can lRRk WhURXgh Whe CRRSeUaWiYe AcW. PaUW Rf Whe SURceVV Zill be Vending iW WR aWWRUne\V befRUe
an\Za\V.

○ V. BiUkbeck: I eVVenWiall\ cRSied iW fURm anRWheU cRRSeUaWiYe.



○ T. MaUWin: A lRW Rf cRUSRUaWiRnV dR Whe Vame kind Rf Whing bXW iW·V called SURfiW VhaUing. Ma\be Ze ZanW WR
haYe a Wime limiW? I Whink iW bUingV a leYel Rf V\neUg\ fURm a cRRSeUaWiYe VWandSRinW. BXW Ze alVR ZanW WR
make VXUe Ze dRn·W geW VXed in Whe SURceVV!

○ R. Re\nRldV: [in chaW] LRYe WhaW IW iV bRWh RSen and YRlXnWaU\!
○ V. BiUkbeck: SXggeVWed SaWh fRUZaUd iV WR UXn iW b\ a laZ\eU and bUing iW back fRU SeSWembeU aSSURYal. All in

faYRU.
○ Bill Gee: [in chaW] HaYe WR dURS Rff, bXW I·m alZa\V imSUeVVed b\ Whe TXaliW\ Rf WhiV bRaUd and Rf Whe haUd

ZRUk IWalia and heU Weam haYe been dRing in WhiV Wime Rf cUiViV. Hang in WheUe and keeS \RXU fRcXV Rn Whe
bXVineVV. HaYe a gRRd nighW, Bill

5:25 AQQXaO MeeWLQg aQd BRaUd EOecWLRQV
● M. SWURde: If \RX·Ue lRRking aW Whe meeWing RXWline- ZhaW cRXld be beWWeU? WhaW cRXld be imSURYed? Link eYenWV

haSSening in Whe cRRSV WR geW SeRSle e[ciWed! QXick URXnd Rn ZhaW RXU feelingV aUe?
● I. McCaUWh\: I·m feeling YeU\ nRVWalgic abRXW Whe h\Se aURXnd Whe annXal meeWing: geWWing WR knRZ candidaWeV ZhR aUe

UXnning WR be Rn Whe bRaUd- Whe\ ZRXld be canYaVVing, bagging, YRlXnWeeUing, eWc. I ZanW WR Vee VWXff like WhaW- I lRYed
Veeing WhaW gURZing XS. We ZRXld haYe RXU RZneU meeWing befRUe Whe elecWiRn, nRmineeV ZRXld cRme WR VSeak.

● B. AXeUbach-L\nn: I like WhaW! M\ WhRXghW ZaV mRUe fXncWiRnal. I Whink Rne big Whing iV geWWing WacWical feedback  abRXW
hRZ Ze can imSURYe. The   annXal meeWing iV beVW RSSRUWXniW\ WR geW feedback. IW can haSSen faVW bXW I Whink iW·V Whe
mRVW engaged SeRSle can be- I Whink Ze can  SXW fRUZaUd ideaV abRXW hRZ WR gURZ ValeV and UaiVe fXndV. We·ll likel\
be in VRme fRUm Rf cUiViV bXW Ze can XVe WhaW WR geW XVeU UeVeaUch.

● I. McCaUWh\: [in chaW] Engaging SeRSle ZiWh VSecific VkillV Ze need
V. BiUkbeck: I VXggeVW Whe Vame agenda. HiVWRUicall\ Whe annXal meeWing haV been in Whe middle Rf Whe elecWiRn.

● R. Re\nRldV: [in chaW] Feel like Whe b\laZV aUe in Whe Za\ Rf WhiV« bXW cRXld be ZURng«
● W. BXVh: I liked Whe ideaV Rf candidaWe VlideV RU YideRV- I ZRXld lRYe WR bUing WhaW back.
● T. MaUWin: ThaW ZaV a nice amRXnW  Rf ideaV. Engaging SeRSle ZiWh VSecific Vkill VeWV iV an ama]ing idea. Ma\be a

VlideVhRZ SUeVenWaWiRn« eYeU\Whing Vaid ZaV SUeWW\ gRRd VR faU!
● P. FUank: We gRWWa find fRlkV ZiWh VWURng finance VkillV. I feel gRRd abRXW Whe XScRming meeWing!
● I. McCaUWh\: [in chaW] I lRYed haYing a bXVineVV RZneU Rn Whe bRaUd
● WHY: [in chaW] FURm SecWiRn 4.3 XndeU aUWicle IV: ́ DiUecWRUV Vhall be elecWed b\ RZneUV aW Whe annXal meeWing.µ
● M. SWURde: SWill feeling like WhiV iV a gRRd RXWline- lRRking fRU adYice fURm RZneUV, VSecific RXWUeach«
● M. SWURde: Re: BRaUd RecUXiWmenW- if \RX haYe an\Rne \RX·Ue Whinking Rf, nRZ iV Whe Wime! Feedback- imSURYe Whe

aSSlicaWiRn! CRnVideU cRmmXnicaWiRn abRXW ZhaW Whe bRaUd iV Veeking candidaWeV fRU. DReV an\Rne haYe TXeVWiRnV
abRXW Whe elecWiRn SURceVV?

● I. McCaUWh\: I haYe Rne! I Whink I·Ye giYen heU infR WR TUR\ and VicWRUia. She·V SaUW Rf Whe cheeVe cXlWXUe cRaliWiRn, SaUW
Rf Whe cRRS, gUeZ XS in a cRRS cRmmXniW\, UXnV a nRnSURfiW« She iV e[WUemel\ inWeUeVWed in being inYeVWed in making
VXUe RXU VWRUe iV VXVWainable.

● T. MaUWin: SSecific SeUVRn Ze VhRXld diUecW bRaUd inWeUeVW WR?
● R. Re\nRldV: [in chaW] LiVa JXnkin LRSe] haV been e[SUeVVing inWeUeVW
● M. SWURde: The BRaUd InWeUeVW fRUm iV in Whe OLC channel. We alVR need a 2021 ElecWiRn ViWe gRing.
● P. FUank: InWeUeVW and abiliW\ WR UeUXn- I inWend WR cRnWinXe, bXW if m\ babieV can·W gR WR VchRRl I Zill need WR Wake a

leaYe Rf abVence. OWheUZiVe I ZRXld lRYe WR cRnWinXe.
● V. BiUkbeck: If Ze·Ue gRing WR XSdaWe Whe aSSlicaWiRn iW ZRXld be a gRRd Slace WR ZUiWe VkillV Ze·Ue inWeUeVWed in and aVk

ZhaW Whe\ haYe. WiWh Whe YiUWXal UeVRXUceV fURm NCG I dRn·W ZanW SeRSle WR feel like Whe\ can·W be a SaUW Rf iW.
● M. SWURde: FRU e[amSle, I hadn·W been Rn a bRaUd!
● V. BiUkbeck: Wanna make iW cleaU WhaW \eV Ze·Ue lRRking fRU VkillV bXW alVR Ze·Ue RSen.
● M. SWURde: A lRW Rf WhiV iV VXmmaUi]ed in Whe Vlack WhUead. I·ll be Vending VSecific WaVkV WR Whe bRaUd channel. If \RX

Whink Ze need VSecific WhingV Rn BRaUd SleaVe add.
● V. BiUkbeck: ShRXld Ze chRRVe a daWe WRda\? GeneUall\ 4Wh mRnda\ afWeU bRaUd meeWing« iW ZRXld be OcWRbeU 25Wh.
● V. BiUkbeck SURSRVeV OcWRbeU 25Wh fRU AnnXal MeeWing; all in faYRU.



8:00 UScRPLQg IWePV, Ne[W AgeQda
● M. SWURde: We haYe C1 gRY VW\le«
● R. Re\nRldV: We XVed WR dR B1 RU B2 befRUe Whe annXal meeWing?
● I. McCaUWh\: Y·all gaYe XV SeUmiVViRn WR nRW UeSRUW Rn WhRVe becaXVe Ze·Ue UeSRUWing Rn Whem eYeU\ Zeek. We·Ue

Waking B1 and B2 Rff.
● I. McCaUWh\: NRZ WhaW RRb iV m\ VXcceVViRn Slan Ze can dR B9.
● M. SWURde: AlVR fRU SeSWembeU- Ze Zill bUing b\laZ langXage back fURm Whe laZ\eU WR aSSURYe. 21-22 RfficeU

nRminaWiRnV- VhRXld WhaW VWill be heUe?
● V. BiUkbeck: YeV becaXVe Ze need a Slan fRU WhaW«
● M. SWURde: BRaUd DeYelRSmenW CBL 101- Highl\ UecRmmended cRXUVe, eVSeciall\ fRU SRWenWial bRaUd membeUV.

8:05 MeeWLQg AVVeVVPeQW
● M. SWURde: Race + diVWance bXW I·m nRW e[haXVWed.
● P. FUank: FRU XV, SURbabl\ being aW Whe bRWWRm Rf Whe WXUnaURXnd, WhiV feelV like Ze ZeUe hRneVW and WUanVSaUenW. We

ZRUked SURdXcWiYel\.
● W. BXVh: Thank \RX eYeU\Rne!
● V. BiUkbeck:  We gRW inWR Whe kniWW\ gUiWW\ deWailV Rf Whe VWRUe!
● T. MaUWin: DefiniWel\ SURdXcWiYe, Whe feeling WhaW knRZledge iV e[SanViYe- makeV a 2 hRXU meeWing SURdXcWiYe!
● B. AXeUbach-L\nn: I  echR all VenWimenWV- Ze haYe lRWV Rf ZRUk WR dR bXW  Ze haYe Whe UighW SeRSle WR dR iW!
● R. Re\nRldV: ImSUeVViYe bRaUd!

8:07 AdMRXUQ
● V. BiUkbeck mRWiRnV WR end Whe meeWing; all in faYRU.



DiYeUViW\, ETXiW\, and InclXViRn CRmmiWWee ChaUWeU
JXne 2021

PURPOSE
TKH SXUSRVH RI WKH DLYHUVLW\, ETXLW\ aQd IQcOXVLRQ CRPPLWWHH ZLOO JXLdH aQd KROd WKH RUJaQL]aWLRQ
accRXQWabOH RI LQWHJUaWLRQ RI dLYHUVLW\, HTXLW\, aQd LQcOXVLRQ LQWR aOO aVSHcWV RI WKH ZRUN aW WKH DLOO PLcNOH
FRRd CR-RS.

STATUS
PHQdLQJ. CKaUWHU LQ dHYHORSPHQW JXQH 2021.

DUTIES
TKH cRPPLWWHH ZLOO JXLdH WKH ZRUN RI dLYHUVLW\, HTXLW\, aQd LQcOXVLRQ aW DPFC WKURXJK WKH IROORZLQJ:

● AVVHVVLQJ WKH LPSOHPHQWaWLRQ RI WKH DLYHUVLW\, ETXLW\, aQd IQcOXVLRQ SWUaWHJLc POaQ
● MRQLWRULQJ WKH dHYHORSPHQW, LPSOHPHQWaWLRQ, aQd HYaOXaWLRQ RI VWaQdaUdV IRU cXOWXUaO

cRPSHWHQcH IRU HPSOR\HHV aQd BRaUd RI DLUHcWRUV (BOD)
● PURYLdLQJ LQSXW RQ LQVWLWXWLRQaO SROLcLHV aQd SURcHdXUHV WR addUHVV dLYHUVLW\, HTXLW\, aQd

LQcOXVLRQ LVVXHV
● FRcXV RQ LQVWLWXWLRQaO SROLcLHV aQd SURcHdXUHV WR addUHVV dLYHUVLW\, HTXLW\, aQd LQcOXVLRQ LVVXHV

aQd PaNH UHcRPPHQdaWLRQV ZKHQ aSSURSULaWH
● EYaOXaWLQJ aQd UHcRPPHQdLQJ VROXWLRQV ZKHUH LQVWLWXWLRQaO LQHTXLWLHV H[LVW
● IQIRUPLQJ aQd cRQVXOWLQJ ZLWK cXVWRPHUV, HPSOR\HHV, RZQHUV, aQd BOD UHJaUdLQJ dLYHUVLW\,

HTXLW\, aQd LQcOXVLRQ LQLWLaWLYHV
● EQVXULQJ WKH PaLQWHQaQcH aQd dLVVHPLQaWLRQ RI bHVW SUacWLcHV IRU dLYHUVLW\, HTXLW\, aQd LQcOXVLRQ

LQ LQVWLWXWLRQaO SROLcLHV, WHacKLQJ, WUaLQLQJ, KLULQJ, aQd UHWHQWLRQ RI HPSOR\HHV, BOD aQd RZQHUV
● SHUYLQJ aV a UHVRXUcH IRU JXLdaQcH aQd cRQVXOWaWLRQ UHJaUdLQJ dLYHUVLW\, HTXLW\, aQd LQcOXVLRQ

LVVXHV IRU aOO DPFC VWaNHKROdHUV
● DLVVHPLQaWLQJ LQIRUPaWLRQ abRXW RQJRLQJ SURIHVVLRQaO dHYHORSPHQW WUaLQLQJ aURXQd dLYHUVLW\,

HTXLW\, aQd LQcOXVLRQ IRU HPSOR\HHV, bRaUd PHPbHUV aQd HaQdV-OQ OZQHUV
● SHHNLQJ UHJXOaU IHHdbacN IURP cRPPXQLW\ aQd HPSOR\HHV WR LQIRUP dHcLVLRQ-PaNLQJ aQd

XQdHUVWaQd RSSRUWXQLWLHV IRU LPSURYHPHQW
● SKaULQJ WKH ZRUN RI WKH cRPPLWWHH ZLWK WKH DLOO PLcNOH FRRd cRPPXQLW\

COMPOSITION
MHHWLQJV ZLOO bH IacLOLWaWHd b\ WKH GHQHUaO MaQaJHU (ZKHQ SUHVHQW) RU WKH BOD, ZLWK aOO LQLWLaWLYHV
HVcaOaWHd WR WKH GHQHUaO MaQaJHU aQd BOD IRU ILQaO aSSURYaO. TKH cRPPLWWHH ZLOO bH cRPSRVHd RI WKH
GHQHUaO MaQaJHU, WKH MaUNHWLQJ MaQaJHU, HXPaQ RHVRXUcHV MaQaJHU aQd BRaUd RI DLUHcWRU. TKH
cRPPLWWHH VKaOO PaNH a cRQVcLRXV HIIRUW WR LQcOXdH aW OHaVW RQH HQWU\ OHYHO VWaII PHPbHU, RQH OHad OHYHO
VWaII PHPbHU, PaQaJHU aQd aQ\ HQJaJHd RZQHUV ZKR ZRXOd OLNH WR SaUWLcLSaWH.

MEETINGS
TKH cRPPLWWHH ZLOO PHHW RQcH a PRQWK IRU UHJXOaU PRQLWRULQJ aQd UHSRUWLQJ. TKH cRPPLWWHH ZLOO aOVR
KRVW a TXaUWHUO\ PHHWLQJ WR dLVcXVV PRUH LQ-dHSWK DEI LQLWLaWLYHV.


