
DPFC Board Meeting Minutes
January 16, 2023

Notes taken by Alexis, augmented by Brock Auerbach-Lynn

In Attendance: Brock, Victoria, Mike, Suzanne, Christine, Nora, Troy, Whytnee, David. C

Meeting opened with all board members present. Meeting agenda was approved unanimously.

No owner comments were made.

Turnaround Plan: Board discussed current operations report with a focus on managing our
vendors and products with our current cash flow. Discussed updates re: Ace Sushi, ERTC
funds, and marketing efforts. We reviewed the details and updates to our turnaround plan and
financing options and recapped recent conversations with Scot DeStasio from Columinate
around next steps.

Discussed B7 Communications to the Board. The Board discussed this policy - reviewing
I’Talia’s assessment. Discussed communication policies and norms, and opportunities to
improve them - particularly in times of crisis. Board voted to accept the B7 policy findings as laid
out by the GM.

Discuss C7 Board Committee Principles. Board discussed this policy and still finds the details
relevant/applicable. No significant issues raised. The board voted to find ourselves in
compliance

Approvals: Board approved all items in the Approvals section / consent agenda including
December meeting minutes, policy committee minutes, finance committee minutes, committee
charters, and B1 updates

For February, the Board will have GM prepare B8 - Board Logistical Support for our review and
discussion.

The board moved into executive session to discuss details around the turnaround plan and
preparations for the Board retreat scheduled for late January with the focus on strategy for 2023
and action items for the turnaround.

Full Agenda:




