
General Manager 
JOB DESCRIPTION 

 
 
About the Co-op  
 
The Dill Pickle Food Co-op is over 2,550 neighbors working together to build a more sustainable and 
just local food economy, operating Chicago’s only community owned and democratically governed 
grocery store, open to all. Entering its tenth year in business, the co-op recently relocated from its 
original space to a 10,000 square foot storefront to better serve our community, now offering a broader 
selection of fresh produce, prepared deli foods, meats and cheeses, bulk goods, and packaged staples in 
addition to items sourced from over 150 local farmers and vendors by a staff of 45 and growing.  
 
 
Job Purpose 
 
To lead our organization so that it achieves the Ends policy determined by our Board of Directors: 
 
The Dill Pickle Food Cooperative will sustain a thriving community that has: 

●  equitable economic relationships,  
● positive environmental impacts, and  
● inclusive practices grounded in cooperative values. 

 
 

Overview of Responsibilities 
 
The job of the General Manager (GM) is to ensure achievement of organizational results as defined in 
the Ends policy, and to avoid unacceptable conditions as defined in Executive Limitation policies. The 
GM has the authority to use any reasonable interpretation of these policies. 

 
The GM is empowered to make all decisions, create all policies, and authorize all engagements that they 
can demonstrate to be consistent with a reasonable interpretation of board policy. The GM has the 
authority to hire, direct, structure, and evaluate all other staff. 
 
The GM’s performance will be evaluated through systematic and rigorous monitoring of expectations 
established in policies on Financial Condition, Planning and Budgeting, Asset Protection, Ownership 
Rights and Responsibilities, Treatment of Consumers, Staff Treatment and Compensation, 
Communication to the Board, Board Logistical Support, GM Succession, Product Selection, Community 
Responsibility, and Environment. The Board’s full policy register is available at 
dillpickle.coop/governance.  

 
 

Reporting Relationships 
 
The GM reports to the Board of Directors, which is elected by the co-op’s owners. The Board uses 
Policy Governance, a system that emphasizes vision and values empowerment and accountability, using 
policy to define the results the GM is expected to achieve within defined limits of prudence and ethics.  
 
   

 



 

Qualifications  
 
Required: 
 

● Strategic thinking: Thinks conceptually, imaginatively and systematically about success both 
short and long-term.  

● Financial management: Knows meaning of financial variables, how to find them, and how to 
place them in business context. Skilled at financial analysis and planning. 

● Building and leading teams: Effectively facilitates the formation and growth of teams by 
creating a climate of trust and encouraging information sharing. 

● Experience managing people: Must have extensive experience managing managers and 
guiding the work of a management team. Makes good hiring decisions. Evaluates, inspires, 
recognizes, delegates work and provides feedback. Provides timely coaching and guidance. 

● Accountability: Is willing and able to hold people accountable for co-op, department, and 
personal success. Willing to be held accountable. 

 
Highly Desired: 
 

● Business planning: Takes vision and strategies and turns them into operational plans that 
aligns with co-op Ends. 

● Visioning: Creates and communicates a compelling vision with goals. Uses data to demonstrate 
accomplishment. 

● Developing talent: Develops staff to increase their capabilities, co-op performance, and 
engagement. 

● Problem-solving: Accurately diagnoses root causes of issues and correctly identifies 
appropriate resolutions. 

● Financial reporting: Creates and uses meaningful business and financial reports. Creates and 
manages to a budget (operating, capital and cash budgets). 

● Relationship-building with Board of Directors: Track record of relationship building with 
the Board. 

● Collaboration: Cooperation and teamwork in groups. Open to hearing multiple voices and 
participating in democratic processes. 

● Retail grocery experience: As at least a store or operations manager. Familiar with how 
stores operate to meet goals, knows key metrics. 

● Track record of success: Prior work experience indicates several successful initiatives of 
same scope as needed at co-op. 

● Embraces cooperative model: Articulates what makes co-ops different, works successfully 
within cooperative structure. 

● Advocates for organization: Demonstrates focus on needs and success of overall 
organization through plans, actions and words. 

● Ease with transparency: Understands importance of sharing information throughout 
organization when needed. 

● Discretion: Accurately assesses when to share information and when to keep information 
private. 

● Self-motivated: Does not require constant oversight, proactively identifies opportunities and 
challenges. 


